
HARROLD ISD DISTRICT IMPROVEMENT PLAN
2007-2008

Goal # 1: Achieve 90% passing rate for all student populations other than Special Education students on TAKS.

Objective #  1: Achieve 90% passing rate on the reading portion of the TAKS

Strategies/Activities Person(s) Responsible Resources Needed Timeline Outcomes/Evaluations

Vertical alignment of all curriculum. Principal, Craig Templeton and 
subject area teachers

Release time for teachers August 1, 2007 Improved curriculum and less fragmented 
learning.  Summative evaluation shall be 
obtained through teacher surveys 
designed to ascertain incoming student 
preparedness for new grade-level 
material.

Required Tutorials for students not
achieving a passing grade on benchmark
testing given in the fall of 2006.

Principal, Craig Templeton and 
subject area teachers

TAKS prepartion 
resources

August 06-May 07 Summative evaluations shall occur by
improved level TAKS scores of 90% or
better

Remediation of all students not passing
most recent TAKS test.

Principal, Craig Templeton and 
subject area teachers

TAKS prepartion 
resources

August 06-May 07 Summative evaluations shall occur by
improved level TAKS scores of 90% or
better

Required Tutorials for students turning in
no work or substandard work on
classroom assignments.

Principal, Craig Templeton and 
subject area teachers

Regular school schedule August 06-May 07 Summative evaluations shall occur by
improved level TAKS scores of 90% or
better

Utilize computer software designed to
increase reading skills.

Principal, Craig Templeton and 
subject area teachers

Computer lab and 
specilaized software

August 06-May 07 Summative evaluations shall occur by
improved level TAKS scores of 90% or
better and improved TPRI scores

Remediation for students needing help in 
reading during Flexible Optional 
Extended year for students in grades K-2

Principal, Craig Templeton and 
subject area teachers

Computer lab and 
specilaized software and 
specialized materials 
prepared by grade-level 
teachers

December 06 and 
May 07

Summative evaluations shall occur by
TPRI scores


